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DURATION: 1Day
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AlIM:

The aim of this programme is to provide you with an introduction level of knowledge
and skills to apply a scrum board into your organisation using the Scrum Guidelines.

OBJECTIVES:
At the end of the course, learners will be able to:

= Explain the 5 Scrum Values within the scrum guide.

"% Understand the Role and Team Size within the Scrum process.
+ Describe the Scrum Process.

25 Apply a Scrum kanban board in your business.

THIS PROGRAMME IS FOR:

i% Software design and development
i Project Managers

¢ Engineers

i Continuous Improvement leaders
= Designers

PROGRAMME CONTENT:

%+ Whatis Scrum, the Scrum Guidelines and the benefits of Scrum
+ Agile Principles and the 5 Scrum Values
i¥ The Scrum Roles
i¥ The Scrum Process
i Overview of the 5 step Scrum framework
¢+ Development of a Scrum Board
i% The practical application of the Scrum Board coupled with the Daily Scrum
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ASSESSMENT: Not Applicable
GRADING: Not Applicable
PROGRAMME DELIVERY: Classroom

TOTAL DURATION OF THE 1day
PROGRAMME INCLUDES:

CERTIFICATION CRITERIA: Not Applicable
CERTIFICATION BODY: Crystal Lean Solutions
EEEI‘-\:IgSI:gI(??gLO)F PRIOR Not Applicable
PRE-REQUISITE: None

OTHER COURSES OF INTEREST FROM THE CLS TRAINING
ACADEMY:

i% Lean White Belt
" 4 4 Crystal Lean Solutions %% Lean Yellow Belt
/ © Lean Green Belt

;l - Tl’dlnlng Professional Certificate in Project
Management
/' ‘\ ACOdem\/ i% Professional Diploma in Leadership

¥ Human Error Problem Solving
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