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Decoding Human
Error

Human Error Prevention

CLS Human Error Prevention

The Human Error Prevention (HEP) process is
aboutunderstanding that Human Error is never
a true root cause for an issue. The basic
assumption is that people do not want to make
mistakes. Thinking systemically, HEP allows
you to peel back more layers of the problem,
uncover the true root cause and implement
permanent fixes. There are 4 main categories of
Human Error, each with its own sub categories
(some of which areillultrated over -leaf).

Human Error Categories (the CODE)

Competence

HEP

Definitions

Human Error: An Action or Decision, involving
a human, which results in an unintended or
undesirable outcome.

HERO Baseline: The Human Error Risk
QOverview score (HERO) provides a process for
measuring overall risk of Human Error.

Competence Errors occur when a person did
not have the knowledge or skill to perform the
task correctly.

Omission Errors occur when a person missed
astep ordid not performan action.

Decision Errors occur when a person makes a
decision whichinadvertently leads to an error.

Execution Errors occur when a task is
performed incorrectly, although the person was
competentto carryitout.

Human Error Decoded

Benefits of the HEP Process

* Develop a culture of Human Error
Prevention
* Minimise Riskof Human Error
* Near Misses and Accidents reduced
¢ Quality Defects reduced
* Improve Job Satisfaction
* Reduce Costof Poor Quality

The CLS HEP Program
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Step 1: Define the Strategy

« Define purpose of the HEP program
+ Plan to influence change

» Communication Plan

« Select Pilot Program

Step 2: Training on HEP

+ Identify HEP training Requirements
 Leadership Training

» HE Problem Solving Training (see overleaf)
» HE Tools Training

Step 3: Develop HERO Score

+ Identify Baseline Human Error Risk
Overview (HERO) score

Step 4: Manage the Change

* Create an Action Plan
« Establish a Recognition Process
 Monitor the Change
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How Can CLS Help You?

Training

 HEP for Leadership

e Human Error Problem Solving Process

¢ Human Error Risk Overview Score (HERO)
+ Toolbox for Human Error Prevention

+ Visual SOP Training

Consultancy

« Strategy Development

* Program Mentoring

« HERO Work Shop

e Human Error Root Cause Analysis
Facilitation

P info@crystalleansolutions.ie

\ +353 (87) 6226899
9 Loughlinstown, Fedamore, Co. Limerick

www.crystalleansolutions.ie
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